
Pupil Premium Spending and Impact 2020/21 

The pupil premium allocation for 2020/21 is £99,798. This year we are continuing to 

support students academically through long term in class support. This will be achieved by 

providing additional teaching staff in some lessons and will allow a teacher to support a 

small number of students over a long time period. We will continue to spend a significant 

proportion of the funding on tracking student progress using a variety of data sources. Each 

year group has a dedicated Academic Leader who provides regular feedback to students on 

their progress and identifies areas where improvement is still needed. Students who are not 

making sufficient progress may receive additional pastoral or academic support such as 

counselling, mentoring, in class support or bespoke workshops. Smaller amounts will be 

spent on resources for students, music tuition and school trips. 

 

Teaching focus Estimated Allocation £ 

Additional in class teaching 60,000 

Additional 
pastoral/attendance support 

16,000 

Internal workshops 2000 

Academic Tracking 18353 

Music/sport tuition 2000 

Trips/visits 1500 

Resources for students 2000 

TOTAL SPEND  101,853 

  

TOTAL ALLOCATED  99,978 

 

 

 

 

 



Pupil Premium Strategy 2020/21  

Action Lead Time scales How will this be 
achieved? 

Evaluation 

Prioritise Pupil 
Premium students 

in quality 
assurance 

MSK/SLT/SCL Ongoing All aspects of the quality 
assurance evaluated 

though the impact it is 
having on vulnerable 

students.  

Improved progress and 
attainment of PP 

students.  

Sequencing of the 
curriculum 
reviewed to ensure 
clear intent and 
implementation, 
with regular 
opportunities for 
retrieval practise 
to support all 
students, including 
Pupil Premium 
students. 

JB/SCL Ongoing. 
Monitored in all 
drop -ins and work 
scrutinies.  

Schemes of work 
reviewed, curriculum 
intent is made clear to 
all staff. Retrieval 
practise is used regularly 
in lessons, and 
monitored by SCLs, SLT 
in drop ins and work 
scrutinies. Development 
time used to support 
this.  

Classroom observations and 
work scrutiny show that 
teaching builds on prior 
knowledge, misconceptions 
are identified and planned 
for and learners are helped 
to remember content for 
the long term. Line 
management meetings used 
to share outcomes of SCL 
evaluations. Improved 
progress and attainment of 
PP students.  

Increase 
engagement and 
participation of 
vulnerable 
students  

MSK/ALs 5 IEPPs to be 
created in each 
year group by end 
of term 1 and 
shared with staff. 
Creation will then 
continue at this 
rate throughout 
the year.  

Individual Engagement 
and Participation Plans 
(IEPPs) are developed to 
support teachers in 
engaging vulnerable 
students.   

Classroom observations 
and work scrutiny will 
focus exclusively on 5 
vulnerable students 
each half term. 
SLT/governor will meet 
to discuss the impact on 
learning. Heads 
breakfast/governors will 
focus on the wider 
participation and 
engagement of the 5 
students. 

Continue to 
implement proven 
intervention 
strategies where 
there is evidence 
of 
underachievement.  

MSK Review after each 
reporting cycle 

Monitoring through the 
reporting cycle. In class 
support used to help 
identified individuals 
within lesson. Raising 
standards meeting take 
place each term to 
identify students 
requiring additional 
support. 

Intervention strategies 
restore students to an 
‘on track’ towards 
achieving target grades.  

Improve PP 
attendance 

MSK/SMH/ALs Ongoing. Weekly 
checks of PP 
attendance.  

Academic Leaders to 
complete PAMs once a 
PP student’s attendance 
falls below 97%. SMH 
and attendance officer 
monitor school 
attendance closely. 

PP attendance will 
improve show an 
improvement from 
previous years.  



Creating additional 
capacity to support PP 
attendance is being 
explored.  

Mentoring support All staff Ongoing – 
reviewed during 
appraisal reviews 

All staff have identified 3 
vulnerable students who 
they will 
mentor/support as part 
of their appraisal.  

Improved 
engagement/attainment 
of the selected students 
is evident.  

“Catch up” support SCLs Ongoing SCLs identify vulnerable 
students who have 
“fallen behind” due to 
lockdown. Intervention 
is planned to support 
these students.  

Students identified take 
part in the support and 
“catch up” with their 
peers to ensure the 
school closures do not 
impact their overall 
progress.  

 


